Dry After Grad Committee

June 8, 2026 (Meeting started at 7:06 pm)

Attendance:
Parent Name Team
Winson Leung Chair

Akber Dhanjee

Parking and lighting

Chris Dyck Transportation
Mike Thompson Food

Eiko Hagiwara Food

Kay Arambulo-Sy Food

Laura McBride Fundraising
Elizabeth Clark Red Carpet
Marian Eugenio Food

Laura McBride Fundraising

Maureen Gardner

Volunteer coordinator

Scott Gardner Security
Annelisa Tom Take Down
Megan Shury Bag Drop
Anna Reithmeier Secretary
Leanne Miguel Bag Drop
Silvia Balbuena Bag Drop
Sarah Buckley Bag Drop
Mary Irwin Bag Drop
Laura McBride Fundraising

Winson (DAG Chair):

e Prepared the fire safety plan and submitted it to the Fire Department
e Shared the timeline for the DAG event (including set up and take down)
o Action: Please review for your areas and comment on any needed changes



e Meeting schedule —June 15, June 22 are coming up
o What is the preferred schedule? Discussed among attendees.
= Consensus: Meet on June 22 only. Committees can connect and meet as per
their own schedule.
e Lock for the storage container needs to be changed but no plan to change it until July or next
school year.
e  Will reach out to gather folders/binders with notes for 2027 to have it ready for next year.

Secretary (Anna R.):

e Sent an email to solicit volunteer sign up
e Send communication about bag drop, red carpet and transportation
e Action: Add timeline of activities on Instagram and prepare a communication with a timeline of
activities
Parking (Akber):

e Create parking passes for school lot for volunteers (need approximately 30 to share with group
leads)
o Will need to determine how many spots are available for parents to park

Treasurer: not present
e Carried over action: Follow up with the Business Office about donations made by the website
Bag Drop off and Check-in (Megan):

e Looking for volunteers for the boys change room
e Will the decoration team decorate the tables at the front at the check in tables
o Need to confirm with the decoration team
e Sign in sheets must be shared with Winson after check in to keep track of attendance
¢ Need to know the number of entertainers and security
e Will also need a list of volunteer sign in list

Decorations: not present
e Ordered t-shirts
Food (Mike):

o We received limited food donations

e Costco Business Centre — costs are less expensive for ramen, soda
e  Will order pizza at Dominos

e Will pick up non-perishables in advanc

e Everythingis in order

Fundraising (Laura):

e Received more donations from Sage, Pajos, Sally’s Ice Cream, Steveston Smiles
e Have 6 baskets as prizes



e Also have 23 items for additional prizes

e Work with an entertainment volunteer to prize draws

e Megan has a suggested Evan Kelly to help —is currently volunteering as a host (11 pm to 5 am)
e Need to arrange pick up flower baskets

e Instagram posting is a work in progress

e Boxes for the ticket draws

Red Carpet (Elizabeth):

e Red carpet needs to be cleaned up after the buses leave
e Some stanchions (approximately 10 per side) and a part of the carpet is left in front of the school
for the arrival back after the Dinner-Dance
o This will need to be cleaned up afterwards
e Chris suggested that the check in volunteers to help clean up the red carpet items after check in
o Megan will reach out to the volunteers about this duty
o  Will follow up to see what has been doing in the previous session

Transportation (Chris):
e Question: Can the buses be staggered for their return to the school to help with the check in

process?
o Communicate with the buses about when and where they will go

Action Items:
o Need to sort out the tables to determine who goes on what bus
o Need to print out bus numbers
o Need to create posters of table numbers to display in the gym

Security (Scott):

e Everything is set up
Take Down (Anna T.):

e Still looking for volunteers
Volunteer Coordination (Maureen):

e Volunteer sign up is underway but need more people

[ ]
Future meeting — June 22, 7:00 — 8:00 pm

Meeting adjourned: 8:03 pm



