Dry After Grad Committee

June 22, 2026 (Meeting started at 7:04 pm)

Attendance:
Parent Name Team
Winson Leung Chair

Akber Dhanjee

Parking and lighting

Chris Dyck Transportation
Mike Thompson Food

Celine Yeung Food

Kay Arambulo-Sy Food

Laura McBride Fundraising

Maureen Gardner

Volunteer coordinator

Scott Gardner Security
Megan Shury Bag Drop
Anna Reithmeier Secretary
Leanne Miguel Bag Drop
Silvia Balbuena Bag Drop
Kerry Chau Decorations
Joany Chiu Decorations
Michelle Kuramoto Food

Sarah Buckley Bag Drop
Mary Irwin Bag Drop

Winson (DAG Chair):

e Thank you to all the volunteers for your support!

e Please share any feedback for next year, please pass to me.

e Fire Safety Plan has been approved.

e Parking has been approved to park from 3-6 pm across the street at the Buddhist temple.

e Rental payment is still being sorted out.

e Lock for the storage locker — there are 4 keys — decoration, Akber, takedown and school office.



e  Will be contacting Team Leads to collect binders and information for next year’s committee.

Akber (Lighting and Parking):

o Need access to storage container for lights and extension cords, as well as, parking supplies (ex.
cones and safety vests).

e Volunteers will be setting up from 5-7 pm.

e Are there any electric requirements | should be aware of?

e Need to know how many parking passes have been handed out to plan the allocation of parking
spaces.

Secretary (Anna R.):
e Working on communication to volunteers, DAG timeline and Bag Drop reminders.
Treasurer: not present

e Carried over action: Follow up with the Business Office about donations made by the website.
o Need to follow up on costs due for reimbursement.

Bag Drop off and Check-in (Megan):

e Haven’t heard from some volunteers, so asked for help with following up.
e What should people where for the night off?
o Recommended: white shirts and dark bottoms
¢ Will move tables for Bag Drop to the front of school (4 tables in two sections).
o  Will give funny money for the casino at sign in
e T-Shirts will be handed out at a different table.

Decorations (Joany and Kerry):

e T-Shirts are coming end of day Wednesday.

e Remove light from girls washroom or cover the light?

e Need access to a ladder.

e Tuesday will be focused on covering the walls, including the windows to the library.
e Need to determine if pizza should be ordered.

e We have access to $150 from RDPA to cover pizza costs for volunteers.

e  Will check on the storage of the lights and take photos of the bins.

Entertainment (Kana):

e Most of items are set up, but are missing some key volunteers.
e  Mocktail bar could be self-serve based on numbers of people (1 or 2 need)
o Food volunteer may be able to help 11-1
e Casino has paid staff, but we need volunteers to help with raffle tickets (2 needed)
e T-Shirt Table (Volunteers needed)

Food (Mike):



e Costco Business Centre — purchases are done
e Pizzas ordered

e Fully staffed 11 pm to 5 am

e Some things to pick up on the day of

e (Can start bringing in food as of 6 pm

Fundraising (Laura):

e Flower baskets can be picked up at 4 pm on Wednesday
e Signage has been printed — need access to easel
e Ateacheris donating sweets — cakes and cookies

Red Carpet (Elizabeth): not present

e Question about access to the gym: Custodian will arrange access from 4-9 pm on Wednesday.
Transportation (Chris):

e PDF of the table list received today.

e Creating a spreadsheet with the names, table numbers and bus number.

e We need a list earlier to determine how to allocate seats on the bus.
e Signs will be set up in the gym.

Security (Scott):

e Uniform needed for volunteers? The three volunteers will need to stand at the bottom of the
stairwells.

Volunteer Coordination (Maureen):

e Volunteer sign up is underway but need more people
e Still missing some event hosts and entertainment volunteers
e Volunteer shift reminders were sent out automatically tonight.

Meeting adjourned: 7:59 pm



